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GOALS
OBJECTIVES

INCREASE ACCESS TO JOBS & SERVICES

INCREASE RELIABILITY & EFFICIENCY

INCREASE ALTERNATIVES TO SOVs

MOBILITY

ECONOMY

CHOICES

COMMUNITY

The next three objectives focus on improving mobility for people and freight. A key concept is accessibility – reminding us that the ultimate purpose of 
transportation is to help people get to jobs, school, health care, shopping, recreation, and other services while helping freight and goods get from farms, 
mines, and factories to retail stores, business locations, and homes. Accessibility is a fundamental expectation of all customers and equitable transportation 
choices help improve our economy and support a high quality of life and other community goals. 

These objectives also support improving the efficiency and reliability of travel. This means enabling shorter travel times, lower costs, and increased 
predictability of travel for residents, visitors, and businesses. A critical component of improving accessibility and mobility involves increasing the share 
of trips that use alternatives to the single occupancy vehicle (SOV) – one specific outcome that can assist with improving efficiency and reducing the 
impacts of the transportation system on communities and the environment. These alternatives could include other modes, as well as using communications 
technologies to reduce the need for travel.

  OBJECTIVES   PROGRESS INDICATORS

Increase access to jobs, education, health,  
and other services for all residents 

Increase the reliability and efficiency of  
people and freight trips

Increase alternatives to single  
occupancy vehicles

• Access to jobs

• Access to education and healthcare

• Broadband access

• Transportation options for 
traditionally underserved 
communities

• Percent of people working remotely

• Travel time reliability 

• Truck travel time reliability index

• Person-hours of delay

• On time departure or arrival for 
aviation and passenger rail

• Freight hours/cost of delay

• Supply chain efficiency/resilience

• Person trips by mode, including 
bicycle/pedestrian and 
micromobility

• Number of automated and 
connected vehicles sold

MEASURING PROGRESS    OBJECTIVES AND INDICATORS
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INDICATORS TO WATCH

MEASURING PROGRESS    OBJECTIVES AND INDICATORS
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Florida’s transportation system traditionally has been planned by mode and 
jurisdiction. Performance and service standards often emphasize improving speeds 
and traffic flow and reducing congestion. While these are important considerations, 
we must shift our attention from increasing throughput to increasing mobility for 
people and freight. 

Mobility is about more than efficiency – it’s about improving access, convenience, and 
service for residents, visitors, and businesses. Florida will: 

 › Integrate multiple modes and systems to support efficient and reliable end-
to-end mobility choices for Florida residents, businesses, and visitors at local, 
regional, and statewide levels, including first/last mile options.

 › Help local governments rethink how they manage streets, curb, parking, and 
transit stops to support emerging mobility solutions such as transportation 
network companies and micromobility providers.

 › Adapt supply chains to increased e-commerce and home delivery by strategically 
locating distribution centers, staging areas, and delivery zones and supporting 
new delivery options such as unmanned aerial vehicle and robots.

 › Regularly conduct market research to understand customer needs and 
preferences, including travel and logistics patterns.

 › Develop and enhance performance measures and design standards to focus 
on mobility and accessibility, in addition to traditional measures such as vehicle 
throughput and level of service.

 › Identify how the role and function of FDOT, MPOs, and other partners should 
evolve to help manage mobility and accessibility for all Floridians.

MIAMI-DADE SMART PLAN
The Miami-Dade Transportation Planning Organization (TPO), 
Miami-Dade County, FDOT District 6, and other partners 
are collaborating to develop and implement the Strategic 
Miami Area Rapid Transit (SMART) Plan. The Plan intends to 
advance six rapid transit corridors, along with a system of 
Bus Express Rapid Transit (BERT) service, to improve mobility 
in Miami-Dade County. The Plan includes demonstration 
projects to facilitate first/last mile access for customers 
between transit stations and the ultimate starting and 
stopping points, including 12 new fixed feeder routes, 11 new 
on-demand services, and 20 proposed trail connections. 
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KEY STRATEGIES    ENHANCE ACCESS TO OPPORTUNITY
Florida’s longstanding emphasis on the automobile as the dominant form of 
transportation is a barrier to residents who cannot operate a motor vehicle 
due to age, disability, or economic status. Other Floridians face choices 
between devoting a large share of their household budget to owning and 
operating a vehicle or spending a large portion of their day taking circuitous 
transit routes to access work or other daily needs. Recognizing the value of 
access for all residents – and that better access for one group often offers 
systemwide benefits – Florida will:

 › Provide better access for residents of all ages and abilities to jobs, 
health care, education, and other services through a combination of 
transportation and high-speed communications.

 › Improve the affordability of transportation and coordinate 
transportation and housing decisions to provide more attainable options 
for lower-income residents.

 › Enhance transportation service to traditionally underserved 
communities and socioeconomic groups, focusing on rural areas, urban 
core areas, and other neighborhoods with accessibility gaps.

 › Focus on removing barriers to transportation for persons with 
disabilities, low income, and limited English proficiency, such as 
improved signage and wayfinding; enhanced coordination of services 
across jurisdictions and between public and private partners; and 
technology solutions for more efficient scheduling and payment.

 › Leverage technology to improve access to transportation services and 
information for all customers.

 › Ensure customers who do not have access to broadband, a smart 
device, or a bank account or credit card have options to obtain 
transportation information and services.

REGIONAL MOBILITY AND ACCESSIBILITY IN 
NORTHEAST FLORIDA 
The Jacksonville Transportation Authority (JTA) completed a 
major route optimization initiative, which significantly increased 
frequency, extended hours of service, and expanded the number 
of ADA-compliant stops. JTA also helped create TransPortal, a 
one-stop trip-planning portal for customers to plan every leg of a 
trip anywhere in a 12-county service area, across multiple public 
and private operators. The Smart North Florida initiative, led by the 
North Florida Transportation Planning Organization, is integrating 
data and technology to ensure the region offers multimodal 
transportation options that are accessible, reliable, and affordable 
for individuals with varied needs.
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DEVELOP AND RETAIN SKILLED 
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SAFETY AND SECURITY
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REDUCE CRASHES & OTHER INCIDENTS 

IMPROVE EMERGENCY RESPONSE & RECOVERY TIMES

MITIGATE HEALTH, SAFETY, & SECURITY RISKS

ELIMINATE FATALITIES & SERIOUS INJURIES
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